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The process of exchanging information regarding activities in university is 
becoming more important lately. It has become even more challenging when the 
campus community is demanding fast and convenient access to information. Thus, 
there is a need to develop a solution that provides this facility. The main purpose of 
this E-Event Planner is to help the academicians committees in UTM to handle their 
event planning processes more effectively and in an easier way. The objective of this 
project is to develop a well-designed, visually and functionally consistent web-based 
application. The problems caused by manual system have triggered the idea to 
develop this system. With the current manual system, the event management is not 
systematic enough and practically too slow in planning which causes unsuccessful 
event. The project solution goes through five different phases: (1) strategy, (2) 
requirements, (3) design, (4) development and (5) evaluation. Windows-Apache-
Microsoft-PHP was utilized in developing the system. As a proof of research, the 
system developed goes through User Acceptance Test (UAT). The UAT measures 
users’ acceptance to the idea of using information and communications technology in 
managing event activities and functionalities of the system. The result shows that the 









Proses bertukar-tukar dan berkongsi informasi tentang aktiviti dalam 
universiti telah menjadi semakin penting sejak kebelakangan ini. Oleh itu, adalah 
perlu untuk mencari penyelesaian yang memberi kemudahan seperti ini. Matlamat 
utama projek adalah untuk menghasilkan satu sistem E-Event Planner yang boleh 
dicapai secara atas talian yang memberi kemudahan kepada komuniti akademik di 
UTM untuk merancang dan menguruskan event yang mereka anjurkan dengan lebih 
cekap dan efektif. Objektif utama projek ini adalah untuk membangunkan satu sistem 
dengan rekabentuk yang menarik dan interaktif, dapat berfungsi dengan konsisten 
dan menjadikannya satu aplikasi perancang (planner) yang berguna di dalam 
persekitaran web. Timbulnya hasrat untuk membangunkan sistem ini adalah 
memandangkan masalah yang dihadapi oleh penggunaan sistem manual. Antara 
masalah yang dihadapi oleh sistem manual adalah urusan perancangan dan 
pengurusan dalam menganjurkan event yang tidak sistematik serta menyukarkan 
pengguna. Penyelesaian yang dicari ini melibatkan lima fasa: (1) strategi,  
(2) keperluan, (3) rekabentuk, (4) pembangunan dan (5) pengujian. Sistem ini 
dibangunkan menggunakan bahasa pengatucaraan PHP dan mySQL sebagai 
pangkalan data di persekitaran Windows. Setelah sistem siap dibangunkan, ujian 
kepenggunaan berdasarkan model penerimaan teknologi dibuat bagi mengukur tahap 
penerimaan pengguna terhadap sistem. Hasil kajian membuktikan bahawa sistem  
yang dibangunkan dapat memberi kemudahan pihak penganjur event di UTM 
menguruskan event mereka.  
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Due to the problem arising in organizing and managing an event, an online 
system will be developed in order to assist academic committee in UTM in managing 
event activities. This project “Event Planner System” will act as a planner to help and 
guides academic committee in UTM in managing an event successfully. Academic 
communities in UTM by mean of is faculties which involved lecturers and students 
that have experienced in organizing an event. 4th Annual UTM MsC IT Management 
Event will be use as a case study of this research. 
 
 
This first chapter is a brief section containing preliminary comments and 
information. The purpose is to lay the foundation for succeeding chapters and to 
acquaint the reader with the problem to be investigated, the research objectives, and 
scope of the research. The importance of the study and benefits will be discussed. 
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This project will be base of in academic communities (lecturers and students) in 
UTM. This project concentrates on developing a portal that is practical and efficient 







The event planner’s role is to ensure that an event is organized, planned, and 
conducted professionally, with the highest level of educational integrity. In a sense, a 
planner is the production managers. It will help to shape the event by assisting with 
instructional design, overseeing the marketing and promotion, developing and 
monitoring the budget, assisting in the registration and program implementation and 




This event planner will walk through the entire planning process and provide 
guidance from the initial planning meeting to the summarizing of program 
evaluations. This event planner also will explain all the details of the conferencing 
process including program design, timelines, task scheduling and financial issues 
such as budgeting and pricing, marketing, and hospitality options. Planning time 
varies considerably depending upon the program demands and complexities and can 
take several months to a year or two. In addition, the event planner will help identify 
our responsibilities during the process and will provide time guidelines tailored to 









1.3 Background of Problem 
 
 
The success of each event program is due largely to advance preparation and 
good planning. A good event planner is needed to help each organization manage 
their events effectively. There are several problems that organizations like UTM will 
face in organizing their events manually like lack of time management, disorder task 
deployment and information flow among committees, miscommunications among 
committees and there is a delay in information delivery. There are also many details 
that need to be considered such as program design, timelines, task scheduling, 
budgeting and pricing, marketing, and hospitality options. All these details need to be 
organized systematically in order to success in organizing an event; therefore a web 
based e-event planner can help reduce the manual workload. 
 
 
In UTM, there are many events are organized by different parties. Among 
them are faculties, student association, staff association and centre of excellences. 
But there is no systematic approach or system in managing an event to helps the 
committee in UTM. Organizing events is done manually. Events community 
comprises of students, lecturers and industrial people that committees need to deal 
with such as speaker. The normal practice in getting the right information is via 
notice board or via email. For example information about committees meeting is 
usually pasted on the notice board and sends through emails. Sometimes the same 
information is delivered via emails or through middleman. 
 
 
This project is also about improving the current flow of information between 
communities in organizing an event in the Universiti Teknologi Malaysia. 
Challenges that we see in these types of efforts include: 
 
a) Information is not continuously available to enable committees to retrieve it. 
The current practice is depending on the middleman either to call or to email such 
information to the respective students. Sometimes the emails is not fully distributed 
resulting is left unknown for the rest of the committee.  
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b) Slow delivery of information. 
c) Collaboration between committees to discuss takes time. 
d) Difficulty in discussion of organizing an event because the availability of 
committees to attend meetings. 
d) Non-interactive process. In many situations, the information is one-way practices 
where the management presented the information to the audience. There is no 
feedback gathered as should the information be detailed out or etc. 
 
 
As we know that the UTM mission is to be the World Class University, 
consequently it is the right step to implement a systematic system in managing an 
event. It is important to have a systematic system that manages the knowledge and 
information because at the end, this system will assist knowledge communities to 
organize work through a learning process. A web-based E-Event Planner system is 
needed in the university academic environment and a university event community to 
provide a continuous, fast and interactive flow of information amongst its members. 
This event planner will be designed to help academic communities in UTM plan their 
event. The success of event planner is based on the ability to juggle multiple 




1.4 Problem Statement 
 
 
A university community faces difficulty in exchanging information about its 
activities in organizing and managing an event amongst its member. There is no 
systematic approach to guide in planning and organizing event in a better way.  
 
a) The main research question is how to develop an E-Event Planner system in 
UTM It involves identifying and determining the event process in organizing 
an event in UTM and implementing it in the system.  
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b) The next research question is how the knowledge and information can be 
shared in organizing an event in UTM. It involves determining the issues and 
problems in managing event process and how the E-Event planner system can 







The aim of this project is to develop a web portal to assist organizations in 
planning an event effectively. In order to achieve this aim, the following objectives 
must be fulfilled: 
 
1. To develop a system that will ensure that event is designed, organized, 
planned and conducted systematically. 
2. To develop an online system to support event planning activities in UTM. 
3. To develop a web-based system as a mechanism for information and 
knowledge sharing in organizing event. 
 
 
The steps to be followed to achieve this aim include a review of the literature 
to determine if similar research exists and to review existing theory, distribute 
questionnaires to collect appropriate data, a process to analyze the data once 
collected, and a summary of the findings. Following these steps will result in an 















The scopes of this project are: 
 
1. The research focus on how the application of information technology could 
support UTM community in managing their event. 
2. Event problems will be captured through questionnaires and structured 
interviews given to community. 
3. Research will focus on academic communities who are experienced in 
organizing event in UTM.  
4. An academic community is refers to faculties (lecturers and students) in UTM 
that have experience in organizing and managing an event. 




1.7 Potential Benefits 
 
 
Many benefits arise by using the e-event planner such as: 
 
1) The system delivers the right information or knowledge to right people at the 
right time. Help the knowledge workers to create, organize, and make 
available important knowledge, wherever and whenever it’s needed. The 
system also helps users to know what they want to know and uses it, and 
know what they need to know and learn it. 
2) Save time and cost because portal provide quick and relevant information. In 
its simplest form, portals take the shape of a Web page to provide direct 
access to the basic information that an employee or customer seeks in 




3) The portal distributes large files more efficiently. Using e-mail as a document 
distribution and management system is a widespread but often inefficient 
practice. The portal ease users to distribute and share file with others people 
they want to share. As a result, knowledge portal promotes knowledge 
sharing among different categories. 















































 Introduction:  








 Literature Review:  
Reviews and examines the key 




Research Methodology:  
Methodology will guide to a structured 
development to ensure the system built is 
with integrity and reliable identified. System Design:  
Build the interface, database and input and 
output design. Elaborates techniques used to 
show the flow of the system. Discussion: suggestions to re-evaluate 




System Implementation and Testing:
Described the needs on tools and 
software in developing the system and  
 




Chapter 1 described the main idea on the project. The problem involves in 
organizing and planning event manually.  Chapter 2 elaborates the literature review 
of the project that includes event planning activities. The theoretical basis of web 
system and portal were discussed in detail in this section. 
 
 
Chapter 3 describes the methodology used in the development of the system. 
This chapter also explains the literature review resources. Chapter 4 discusses on the 
system design. The discussions are divided into several sections. These sections are 
Initial system design, Interface design and Database design. The designs are enclosed 
in the appendix section. 
 
 
Chapter 5 reveals the needs on tools and software in developing the system 
and how it will be developed. This chapter described the Black Box testing and User 
Acceptance Testing. A number of suggestions to re-evaluate and make enhancements 
to the system were given for the developer’s reference in the future. Chapter 6 is the 




1.9  Summary 
 
 
Generally, the development of E-Event system was said to be a solution to 
the problems and challenges faced by university community in exchanging 
information in organizing an event. A portal web E-event planner will be developed 
based on the stated project scope. It will give a significant impact to the community 
member of university if the implementation carries out to meet the mentioned 
objectives. In the next chapter, the literature review is done based on the problem 

























This chapter will explain about internet, information technology, e-business, 
portal, events planning, event planner and the technology involved. This chapter also 
discusses about the proposed solution including the technology, tools, methodology 
and models used. The review of literature, information and resources will help in 
developing an E-Event Planner online system. The framework flowchart of literature 












In the general sense, an internet with a lowercase "i", a shortened form of the 
original inter-network is a computer network that connects several networks. As a 
proper noun, the Internet is the publicly available internationally interconnected 
system of computers that uses the TCP/IP suite of packet switching communications 
protocols. Thus, the largest internet is called simply "the" Internet. The art of 
connecting networks in this way is called internetworking. 
 
The Internet has a large and growing number of users that have created a 
distinct culture and internet dynamics. The Internet is also having a profound impact 
on knowledge and worldviews. Through keyword-driven Internet research, using 
search engines, like Google, millions worldwide have easy, instant access to a vast 
amount and diversity of online information.  
 
Public places to use Internet include libraries and Internet cafes, where 
computers with internet connection are available. There is also internet access points 
in public places like airport halls, sometimes just for brief use while standing. 
Alternatively there are Wifi-cafes ("hotspots"), where one needs to bring one's own 
wifi-enabled notebook or PDA, for which the cafe provides wireless access to the 
Internet. A hotspot may also be larger, e.g. including the piece of street in front of the 
library, a whole street, a campus including outdoor areas, a town part or, as is under 
construction in some places, a whole town; see also Metropolitan area network, 
Wireless community network.  
 
The researcher think that internet is relate with this research because the 
researcher is going to develop an online system (E-Event Planner) which mean that 
internet is play role as a medium in spreading information and knowledge, and 
integrating activities in organizing a event. Compared to books and traditional 
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libraries, the Internet represents a sudden and extreme decentralization of 





The most basic definition of e-business is simply meant using the internet to 
connect with customers, partners, and suppliers. But the term also implies the 
transformation of existing business processes to make them more efficient. To 
engage in e-business, companies need to be able to unlock data in their back-end 
computer systems, so they can share information and conduct electronic transactions 
with customers, partners, and suppliers via the internet. Without a doubt, embarking 




The term e-business encompasses online transactions, but it also refers to 
online exchanges of information, such as a manufacturer letting its suppliers monitor 
production schedules via an extranet (a secure web site that can be accessed only by 
authorized parties), or a financial institution letting its customers review their 
banking, credit card, and mortgage accounts via a single web interface. In this 
respect, e-business overlaps with the business technology disciplines of customer 
relationship and supply chain management. 
 
The intent of e-business is to apply the benefits of Internet technologies to 
better manage a company's total value-chain with a focus on workflow, distributed 





2.3.1 Are we doing E-Business?  
 
Is your business doing e-business? Here’s a checklist to find out. If you can 
say yes to any of these, then you are doing e-business.  
 We communicate with customers, clients or suppliers via email.  
 We send emails to other businesses to order products and services.  
 We sell our products or services via our website.  
 We use the Web to find information, such as prices, phone numbers, and 
reviews of products.  
 We use the Web for research, such as the latest industry trends.  
 We use our website to provide information about our products and services.  
 We use our website as a means of managing the information in our business.  
 We use the Internet for online banking and paying our bills using BPAY.  
 
No level of e-business is necessarily better than any other level. Some 
businesses don't need a website but deal all day with other businesses and customers 
online via email and an e-marketplace. Other businesses have a website that helps 
them sell their products all around the world. It's up to each business to determine 
what level of e-business is right for them. 
 
In researcher’s opinion, today's business environment is more competitive 
than ever before. Just to stay in business companies like UTM need to redesign them 
to be more responsive to their customers, more efficient in their operations, and 
expand market opportunities. This transformation requires a variety of Internet-
enabled applications such as e-commerce web sites, portals, supply-chain 
management, procurement management, online marketplaces, customer relationship 
management and enterprise resource planning.  
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2.4  Information Technology 
 
Information technology includes all matters concerned with the furtherance of 
computer science and technology and with the design, development, installation, and 
implementation of information systems and applications. Information technology 
architecture is an integrated framework for acquiring and evolving IT to achieve 
strategic goals. It has both logical and technical components. Logical components 
include mission, functional and information requirements, system configurations, and 
information flows. Technical components include IT standards and rules that will be 
used to implement the logical architecture. 
 
 
The use of information technology is needed in this project. Web 
communication creates a new way for your employees and customers to interact, 
using the Internet as a connection point. The interaction can either occur over time in 
a series of messages or in real-time, through a tool such as text-based chatting. Web 
communication enriches communications and collaboration by permitting exchange 
of text, files, audio and video content. The solutions that support Web 
communication can be separated into two categories: 
 
1. Messaging-Messaging is written, or spoken, communication that uses the Web 
such as e-mail, instant messaging, text chat, voice over IP, and video messaging. All 
of these exchanges enable interactive and collaborative communication between your 
employees and customers. 
 
2. Web Meetings and Web Conferencing-Web meetings and conferencing allow 
groups to meet online in a secure, interactive workspace. Web meeting and 
conferencing can be an alternative to face-to-face meetings, sales presentations, and 






2.4.1 The Role of Information Technology (IT) 
 
 
McDermott (1999) says, “By combining human and information systems, 
organizations can build a capacity for learning broader than learning of any of the 
individuals within it”. Moreover effective use of information technology to 
communicate knowledge requires that an organization share an interpretive context 
(Zack, 1999). Zack argues that “When communicators share similar information, 
background, and experience, they can more efficiently communicate knowledge via 
electronic mediated channels”. 
 
 
In this research context, to fully utilize IT a system in the form of portal will 
be built to handle knowledge and information to system users. Information will be 






Portal is a term, generally synonymous with gateway, for a World Wide Web 
site that is or proposes to be a major starting site for users when they get connected to 
the Web or that users tend to visit as an anchor site (Craig Nowlin, 2003).  
 
 
Portals are web-based mechanisms for collecting electronic assets and 
presenting them to users. They are implemented as public entities that provide access 
to public assets or they can be private and only accessible to individuals within a 
specific organization. Good examples of public portals are Yahoo! And MSN. Both 
provide a starting point for Internet users and provide access to the many different 
tools and experiences on the Web; shopping, news, weather, to name a few. 
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Portals allow site managers to focus a user’s attention on assets that they feel 
are important or valuable. For example, MSN will send users to shopping sites that 
Microsoft has a partnership with. Private portals, or those that are constructed inside 
of an organization to manage their own electronic assets, provide many of the same 
mechanisms as the public portal. They also provide additional services such as 
document management and collaboration support. Portals implemented inside an 
organization are generally built with the intention of focusing and streamlining the 
users’ activities and is considered a cost saving initiative. 
 
Typical services offered by portal sites include a directory of Web sites, a 
facility to search for other sites, news, weather information, e-mail, stock quotes, 
phone and map information, and sometimes a community forum. Excite is among the 
first portals to offer users the ability to create a site that is personalized for individual 
interests. Portal functionality often includes resource discovery, email access and 
online discussion forum. Portals are intended for end-users using common Web 
'standards' such as HTTP, HTML, Java and JavaScript. Figure 2.4 below shows the 
Microsoft Portal Infrastructure.  
 
Figure 2.2: Microsoft Portal Infrastructure 
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2.6    Planning 
 
A word planning has a several meaning and definition. Below are several 
definitions of planning.  
¾ Creating plans. A dynamic effort to use decisions to guide future actions and 
decisions, one element in the process of guiding the future.  
¾ Determining the objectives or goals of an enterprise and the selection, 
through a systematic consideration of alternatives, of the policies, programs, 
procedures, and schedules for achieving them reporting, and adapting to 
achieve effectiveness.  
¾ Designing a future organization, structure, and relationship of parts.  
¾ The process of finding alternative solutions to a problem. A way of thinking 
about and creating solutions for future problem.  
¾ A nondescript process oriented predominantly toward the future and deeply 
concerned with the relation of objectives to collective decisions in policy and 
program.  
¾ A process of conflict resolution (usually future) by designing optimum 
relationships between components without attempting to favor or eliminate 
any party in the (future) conflict.  
¾ With emphasis on material and inventory, an effort to attain some future 
objectives by rationally "determining" in the present the requisite resources, 
facilities, services, personnel, and procedures (and their future availability) 
needed to achieve those objectives.  
¾ Preparing a schedule of activities. 
¾ Thinking about the future. 
 
The first step in the comprehensive planning process must be a plan for 
planning. Key factors associated with this step include the allocation of time, human 
resources, money, and energy to the effort. This step is too often overlooked or short 
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changed. Some planning commissions seem to assume the preceding factors will 
manage themselves or can be dealt with as problems arise. This logic is faulty and 
potentially fatal to the planning process. Solid comprehensive planning begins with 
the end in mind. This is why having a plan for planning is so essential. Before 
initiating the planning process, answers need to be given to several questions:  
¾ How long will the planning process last in weeks or months? 
¾ What future time horizons will the plan address; i.e. ten years, twenty years, 
fifty years?  
¾ What subject matter will be included in the plan?  
¾ Does it cover elements required to be included under the state planning 
enabling law? 
¾ How much money will be earmarked for the planning process?  
¾ Will the monies be linked to a particular time frame such as a fiscal year? 
¾ Will contingency funds be available? 
¾ What mix of human resources will be available to work on the planning 
process? 
¾ Will local staff planners be given the day-to-day responsibility for developing 
the plan? 
¾ Will some or the entire plan be developed by outside consultants? 
¾ What time commitments are planning commissioners willing to make? 
 
No matter how large or small, every event needs to be properly planned and 
that means a long lead-in time. For example, a major event attracting an audience of 
200+ people should be planned up to a year in advance. A one-day event attracting 
around 100 people will need a lead-in time of at least four months. A seminar for 30 
may need just three months, depending on delegate and speaker diaries.Likewise, 
you will need to consider the timing of the event and its location. Everything must be 
plan so that every occasion that we organize are successful effectively managed.  
“PLANS DO NOT WORK, PEOPLE WORK” 
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2.6.1 Planning Process 
 
 
Below is the flow chart of planning process: 
 
 
Determine the authority responsible for the planning 
Establish a planning committee 
Conduct a hazard analysis 
↓ 
Set the planning objectives 
↓ 
Define the management structure 
↓ 
Define the responsibilities 
↓ 
Identify and analyze the resources 
↓ 
Develop procedures and arrangements 
Document and distribute the plan 
Test the plan 
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2.6.3 Planning an Event 
 
 
Planning a great event involves a lot of steps such as hiring qualified staff, 
providing excellent customer service, using proven processes and technologies, 
capitalizing on solid industry relationships, and more. To keep everything on track, 
everything needs to be proper planned. Below are the examples guides of planning 
an event by Linda M de Leon, CMP, Assistant Treasurer/Meeting Planner, General 
Event of Seventh-day Adventists; 
 
A year to four months before the event 
• Set objectives for the event  
• Prepare budget for the event, including whether the event is to be free or 
charged-for  
• Consider the date of the event: avoid religious days, school and university 
holidays, to ensure that the event does not clash with any other event which 
could attract the same audience. The dates of the event may need to be fixed 
around the key speaker.  
• Draft programme  
• Approach and confirm speakers - inform them of the proposed date of event 
and content of the programme. Agree participation of key speakers before 
confirming date of event. All speakers should be sent the speakers' 
requirements form and a confirmation letter.  
• Approach and confirm the chairperson  
• Consider the room layout. 
• Find suitable venue, bearing in mind location, accessibility, room style and 
number of breakout rooms required.  
• Book event organising company to handle all or some of the event 
management (if required)  
• Decide on the backdrop required for the main event room and breakout 
rooms. 
• Prepare delegate booking and registration system  
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• Begin to collate information on speakers (short biographies and head and 
shoulder photographs)  
• Think through your audio visual requirements (e.g. will you be using power 
point, video or do you need to record the presentations?). If appropriate, book 
an audio visual company and give them the draft programme. If you're using 
a event organiser, they can do this for you  
• Liaise with venue regarding bookings and confirm arrangements  
• Provisionally book hotel accommodation for speakers and delegates who 
have to travel from far (if required). 
  
Three months before the event 
• Sort out audio visual requirements of speakers and pass on to the audio visual 
company. Decide whether you will need a roving microphone and other top 
table mikes  
• Send finalised programme to print, including delegate booking form  
• Develop large database of potential delegates (approximately ten times the 
number of delegate places you have)  
• Finalise marketing for the event including leaflets, email alerts, information 
on the website etc  
• Send out marketing literature in 'waves', with the most important delegates 
invited first  
• Provisionally book sign language interpreters/lip speakers if you know they 
may be required by any of the delegates  
• Book transcription service or video streaming service if required.  
• Decide if you will be having a post-event report - you may need to ask 
speakers to supply their presentations or papers in advance.  
 
Two months before the event 
• Review budget to ensure it is on course  
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• Confirm technical requirements with venue (flipcharts, PowerPoint 
equipment, etc)  
• Liaise with caterers or venue if using their caterers  
• Draft list of equipment you want to be couriered to the event on the day  
• Assess response to first wave of marketing literature and send second wave to 
potential delegates on the marketing database if necessary  
• Begin compiling list of delegates and any special requirements they may have  
• Confirm the need for sign language interpreters or lip speakers. 
  
One month before the event  
• Finalize menus and catering arrangements  
• Finalise hotel room requirements  
• Confirm final audio visual requirements  
• Send final details to delegates including location maps, programme with 
timings etc.  
• Draft staffing list for main event and any workshop or breakout sessions  
• Keep speakers informed of progress (e.g. give them the revised programme 
and a copy of the guest list)  
• Send the chairperson's brief to the chairperson, along with a list of delegates 
and speakers' biographies  
• Finalise the details of any post-event report (e.g. are you hiring an outside 
writer or asking speakers to edit their papers for the report?). 
  
One week before the event 
• Ensure all printed materials are ready  
• Contact all speakers and the chairperson  
• Make up delegate packs 
• Prepare name badges, programmes, menus, signage  
• Brief staff working on the day, ensuring they know their specific 
responsibilities (e.g. who is responsible for the roving mike, who will lead 
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late-arrivals to their places, who will look after the chairperson and speakers, 
etc.)  
• Confirm menus and send to caterers, including final numbers  
• Finalise liaison with event organiser or venue, audio visual company, 
speakers and chairperson to ensure they are clear about all aspects of the 
event.  
 
Events longer than a day 
Where an event takes place over two or more days, you should consider: 
• Organising a pre-event dinner for speakers  
• Organising evening entertainment, dinners and contact information with a 
map and contact details of good restaurants, cinemas, theatres, gyms in the 
area etc for delegates  
• Offering a post-event reception for speakers or delegates who have to stay 






The term Event covers a host of activities. There are many types of events such 
as exhibitions and conventions, events and seminars, workshops, seasonal parties, 
annual dinner and dances, post AGM celebration for shareholders and client 
entertainment. The prime reasons for any corporation organize events are: 
• Thank your project team for a fine achievement  
• Sharing knowledge  
• Improve relationships with existing communities  
• Develop relationships with new / prospective communities  
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• Raise the company profile / image  
• Thank customers for their business  
• Educate and / or inform  
• Launch a new product or service.  
 
Events offer direct exposure to your target audience. Whatever the event, it 
should reflect your corporation's qualities as a professional, reliable, and innovative 
organization, and more importantly should leave clients with a favorable image of 
the company. Events should therefore be high quality, creative, and well planned and 
executed. Of course the longer the period over which the guests discuss the event is 
better.  
 
The aim of this E-event planner is to guide and assist those involved in events 
with the planning, implementation and delivery of effective events. The E-event 
planner will cover the main procedures to be implemented in most organizations. It 
goes on to identify procedures that are generic to all academics events and should be 
adhered to at all times.  
 
 
2.8 Managing an Event 
 
Planning, organizing and conducting a event can be rewarding and 
challenging. To develop a successful event, a event planner is needed. A good event 
planner must be able to employ the talents, cooperation, coordination, and 
participation of many individuals. For this reason, it is best to establish an event 
planning committee very early in the planning process, even before a decision is 
made to actually hold a event. 
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2.8.1. The Event Planning Committee  
 
An Event Planning Committee is a group of people that holds some 
responsibility for shaping the event and planning the program. Committee members 
should broadly represent your event target audience. If one organization is 
sponsoring the event, members or employees of that agency are usually appointed to 
the committee. However, it is not unusual to ask representatives from outside 
agencies who would have an interest in the event to serve on the committee as well. 
When more than one agency is sponsoring the event, each sponsoring agency is 
usually represented on the committee. There is no one formula for success, so other 
arrangements are possible. A committee should be used to distribute the workload 
among many people, but the greatest benefit of using a committee is that it ensures 
that the event represents the thinking and planning of more than one individual.  
 
Small events have small planning committees; larger events may need larger 
committees because there are more decisions to be made and there is more work to 
be done. Be careful, forming large committees can lead to problems. Getting 
everyone together for meetings is the most obvious difficulty. Getting everyone to 
agree on issues can be more serious. Certainly, situations will occur where complete 
agreement cannot be attained. The point here is not to create problems by assembling 
a committee that is so large that reaching agreement is difficult. Look for persons to 
serve on your committee who:  
• Are qualified to serve due to their experience on substantive issues, respect 
given to them by professionals in the field, or their organizational, 
negotiation, or communication skills.  
• Are dependable.  
• Are able to accept responsibility.  
• Work well with others.  
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• Can make decisions.  
• Can abide by the decision of the majority.  
Typically, the Event Planning Committee shares responsibility with the Event 
Coordinator and the Sponsor for the following three functions:  
• Serve in an advisory capacity.  
• Approve scheduling and logistical decisions.  
• Respond to recommendations and suggestions on event content.  
 
2.8.2 Committee Coordinator Sponsor  
• Continue to add issues as appropriate and necessary for your event. Once the 
list is completed and the function of each person or group has been indicated, 
review the list with the event sponsor before presenting it to the committee. 
There are other committees issues that the sponsor and coordinator need to 
address, such as:  
• Will committee members be compensated for their time or reimbursed for 
meeting expenses?  
• How often will the committee meet?  
• How long will the committee exist?  
• Will the committee evaluate the event?  
• Will the work of the committee be recorded for future use?  
• To whom is the committee responsible?  
The answers to these questions are especially important when the committee consists 





2.8.3 Administrative Functions  
 
• Organize, schedule, and staff Event Planning Committee meetings.  
• Develop event notices, brochures, and registration forms.  
• Communicate with event registrants.  
• Order event supplies, materials, and equipment; work with suppliers.  
• Prepare name badges, signs, banners, and the program book.  
• Order room setups for all workshops/sessions.  
• Handle logistics for VIPs.  
• Recruit and train event staff/volunteers.  
• Process event registrations in the office and onsite.  
 
Before proceeds any further, the need for and purpose of the event must be 
determined. The Event Planning Committee can be a valuable asset in guiding and 
advising the sponsor on establishing the purpose of the event. Remember, your 
planning committee is a broad representation of your target audience; don't 
underestimate the committee's value. Following are tips to guide you in developing a 
statement of the event's purpose:  
* Establish a clear and emphatic purpose. Some events fail simply because their 
purpose was not fully addressed.  
* Know what others are doing. For example, if your event will address a specific 
discipline such as domestic violence, find out what domestic violence coalitions are 
doing in terms of training and education.  
* Learn the needs of your target audience. Don't tell your target audience what 
information and training they need--let them tell you. Surveys are helpful to 
determine need.  
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2.8.4 Who is the Target Audience?  
 
You can see that this topic is closely linked to defining your purpose, but the 
question of audience composition merits a separate answer. In the event planning 
process, the purpose is determined first then the appropriate participants are 
identified. However, for a membership association event these two factors, purpose 
and participants, are sometimes reversed. If the participants who are expected to 
attend a event are known, the goal should be to determine what event purpose will 
encourage them to attend and to ensure that event topics will address their needs. 
Whichever comes first, it is important that the event's purpose and participants are 
well matched.  
 
Know the audience you want to attract and understand their event needs. A 
popular trend in large, multidisciplinary events is the development of "tracks" that 
target the needs of different groups. Tracks permit individuals to stay with one 
course of training throughout the event or "cross train" by jumping tracks.  
 
For example, a regional event was presented with one track of training 
specific to the needs of compensation investigators, a second track for staff and 
volunteers in domestic violence shelters, and a third track for people who work in 
rape crisis centers. A workshop was offered on "contributory conduct" to help 
investigators deal with this tough issue in determining compensation claims. The 
workshop was attended by 24 compensation investigators and nine shelter and crisis 
center workers. The nine "outsiders" knew the workshop was designed for 
compensation staff but felt they would benefit in their work by gaining some insight 




2.8.5  Number of Participants  
 
Some event planners believe that a large number of participants ensure a 
better event; this is not necessarily true. The number of conferees must relate to other 
factors. Consider the following:  
* Target audience. Don't plan on an event of 500 when your pool of expected 
attendees numbers only 200.  
* Event budget. The financial resources available to spend on the event will directly 
affect your program and may also affect the number of invited participants.  
* Number of meeting rooms and room capacities. The number of available 
meeting rooms can limit the number of concurrent workshops you can hold. Total 
seating capacity limits the number of participants you can invite.  
* Hotel accommodations. The number of sleeping rooms and hotel capacity are 
extremely important when an overnight stay is required for event participants.  
* Number of event staff and volunteers. Although staffing is usually determined by 
the number of participants, this may be a factor if you have a limited number of event 
staff available.  
* Size of ballroom or banquet facility. When plenary sessions, meals, or other 
general sessions are part of your program, the number of participants is again limited 
by room capacity.  
* Event dates. Select dates that do not conflict with other events, including holidays 





2.8.6 Event Dates  
 
Event planners should consider a timetable of at least 12 months to organize a 
event. This should provide all the time you will need to handle the planning and 
administrative tasks. Of course, these tasks can usually be accomplished in much less 
time, but the earlier you start, the easier your job will be.  
 
When reviewing event dates, consider that all hotels and meeting facilities 
have peak periods of high demand, "value" periods of low demand, and "shoulder" 
periods of variable demand. If you are considering dates during a peak period, you 
may need additional lead time to get the site you want, when you want it, at the price 
you want. These are three fundamental elements involved in site selection location, 
dates, and price.  
 
Some event planners regard date and location as the most critical elements; 
others are most concerned with price. Realize that prioritizing any two of these 
scheduling elements strongly influences the third factor.  
 
2.8.7  Event Budget  
 
An event budget should be prepared through a thoughtful process involving 
the sponsor, the planning committee, and always the coordinator. The sponsor should 
be included in the process because the sponsoring agency is usually responsible for 
paying all event expenses. The planning committee should be included, even if only 
to make recommendations, so the committee will understand the budget implications 
of its actions. The coordinator should control the budget--that is, all budget items 
should be initiated by or developed in conjunction with the coordinator. The 
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coordinator should be the person who approves payment of budget expenses. If 
payments are approved by someone other than the coordinator, it will be difficult to 
hold the coordinator accountable for event expenditures.  
 
Because budgets deal with numbers and ringgits, they are thought to be 
financial documents. Actually, a budget is a planning document and a management 
control document. It is a listing of all anticipated event expenses followed by a listing 
of all event funding sources and projected event revenue. Among the budget 
development considerations are the pros and cons of charging registration fees and 
your potential advantages for encouraging early registration, such as event room 
discounts.  
 
2.9 Event Planner 
 
The Event Planner has been designed for assistance in planning an event. The 
most successful events are the result of good planning. An event planner is a part of 
the planning process. An event planner can assist communities in selecting an event 
location, requesting appropriate services and some planning tips to help event run as 
smoothly as possible.  
 
An event offer direct exposure to the target audience. Whatever the event, it 
should reflect our corporation's qualities as a professional, reliable, and innovative 
organization, and more importantly should leave clients with a favorable image of 
the organization. Event should therefore be high quality, creative, and well planned 
and executed. The aim of an event planner is therefore to assist those involved in 
events with the planning, implementation and delivery of effective events.  
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The information from literature reviews about guidelines and blueprint for 
success in planning and organizing a event will hope to help the researcher develop a 
system that will give benefits to academic community in UTM in managing their 
event better.  
 
2.9.1 Blueprint for Success in Organizing an Event 
 
A special event like event is a one-time event focused on a specific purpose 
such as a groundbreaking, grand opening or other significant occasion. This one time 
special events are different from programs offered on a continuing basis such as a 
lecture series, summer reading club or story hour. The following steps are offered to 
help guide your event planning (Debora Meskauskas):  
 
1. Develop strategies for success  
o Make sure the purpose for the event is important enough to merit the 
time and expense needed to properly stage, publicize and evaluate the 
event.  
o Carefully match the type of event that is selected to the purpose that it 
serves.  
o Select a working committee with broad representation.  
o Target groups that have a special stake in the event 
o Start planning at least three months, and in many cases, a year ahead 
of time.  
o Develop ways to evaluate the event's success. Measurable event 





2. Make a checklist  
A checklist provides a step-by-step guide to organizing and executing a 
event. Below is the sample of checklist. 
Sample Check List  
The following checklist provides a step-by-step guide to organizing and 
executing a event. Include projected deadlines for each step. 
 Select chair and members of your planning committee. 
 Develop a master plan and set the event date. 
 Select chairs for subcommittees such as refreshments, setup and 
cleanup, tour guides, traffic and safety, volunteer speakers, and 
invitations. 
 Organize volunteers for each committee. 
 Formulate a publicity plan. Decide when/how media should be 
contacted. Be sure to alert the media of photo and interview 
opportunities. 
 Prepare copy for program and printed materials. 
 Hold a "tie down" meeting the day before the event Distribute a 
schedule of events to each committee member. Discuss assignments. 
Distribute identification badges. Answer any questions. 
 Set up several registration tables and stagger tour schedules to avoid 
bottlenecks. Distribute a program as guests arrive, so they know what 
to expect. 
 After the event, mail the printed program with an appropriate letter to 
"significant others" who were unable to attend. 
 Remember to thank everyone who participated. Send photos if 
possible. 
 Conduct an evaluation 
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3. Create a budget  
The objective is to provide event planners with a financial blueprint. The 
budget should be specific, and include revenue opportunities (sponsorship, 
ticket sales, and donation) as well as expenses printing, permits, insurance, 
speakers, food supplies, security).  
 
4. Consider logistics  
With many activities going on simultaneously, there are many details to be 
checked. Major areas to consider and plan for include: size of space or 
building used, utility support needed, setup (tables and chairs. tents, portable 
toilets, parking, signage) coordination, cleanup, emergency plans, 
transportations, and public services such as police and fire departments.  
 
5. Plan publicity  
Promoting a special event takes creative thinking balanced with practicality. 
The primary objective is to publicize the event, but secondary objectives 
should be considered.    
o Are you trying to inform, educate or entertain?  
o Increase awareness or attendance of the event?  
o Build a base support from a specific audience?  
o Facilitate good community relations?  
Brainstorm all the available media in including marquees, school 
newsletters, and cable and commercial stations. Make a detailed list 




6. Evaluate the event  
Take time to evaluate right after the event while the details are fresh. You 
may want to consider having a questionnaire for participants to fill out. Some 
general evaluative criteria include:  
o Did the event fulfill its goals and objectives? Why or why not?  
o Identify what worked and what needs fine-tuning. Which vendors 
should be used again?  
o What items were missing on the checklist?  
o Was the event well attended?  
o Was informal and formal feedback about the event positive?  
o Given all that went into staging, was it worth doing?  
Finally, it is important to remember to celebrate your successes and to thank 
all those who contributed.  
 
 
2.10     Summary 
 
 
Literature study is the important things to do in helping me to develop E-
Event Planner system. Research and information gathered through various resources 
including reference books, articles, newspaper, magazine, web page and through 
search engine. From the study, the researcher can acquire more knowledge and 
understanding in the research project field. Subsequently, it will also facilitate the 


























Research Methodology is the important element for system development. 
Selecting the best alternative research methodology is important because it is an 
approach to developing the system. The methodology that is going to be establishes 
acts as guideline for system development. The methodology approaches, project 







3.2 Project Framework Flowchart 
 
 
 The figure below shows the project framework flowchart that includes project 
planning, early research, literature reviews, data collection and data analysis, system 
design, system implementation and evaluation. All the phases in the project 
framework are elaborated in the next section. 
 
 
P r o je c t  P la n n in g
P r e l im in a r y  I n v e s t i g a t i o n
L i t e r a t u r e  R e v ie w s
D a t a  C o l l e c t i o n  a n d  D a t a
A n a l y s i s
S y s t e m  D e s ig n
S y s t e m  D e v e lo p m e n t
E v a lu a t i o n
 






3.3 Project Framework 
 
 
The research has a life cycle to be followed, which is a framework for 
describing the phases involved in developing and maintaining the project. This 
section discusses the detail of the project based on project framework flowchart on 
Figure 3.1. The project framework include seven phases which are project planning, 
preliminary investigation, literature reviews, data collection and data analysis, 




3.3.1 Phase One: Project Planning 
 
 
The objective of project planning is how the topic is chosen. Project planning 
includes propose a topic and propose a project proposal. The topic is choose base on 
internet surfing, reading books and journals and also get suggestions from lecturers 




3.3.2 Phase Two: Preliminary Investigation 
 
 
The objectives of preliminary investigation phase are to conduct a 
preliminary analysis about the current problems in organizing an event, propose 
alternative solutions and describe benefits and recommendations. In conducting the 
preliminary analysis, the objective must be verified, determine the nature and scope 





3.3.3 Phase Three: Literature Reviews 
 
  
Literature review is done by reading articles, web sites, reference materials.  
Literature Review has been carried out through research, magazines, books, websites 
and journals. Among the entire medium, internet has been the most outstanding 
source of information for event planning. Besides getting the idea on the subject in 
books, surfing to the events sites had been very useful guidance in developing a more 
effective and efficient event planner system that meets the user requirements. 
 
 
Additional information is acquired from interviews and questionnaires. 
Questionnaires is designed to analyze problems occurred in organizing a event 
manually. Then, the questionnaire is distributed and the data from the questionnaire 
are collected and analyzed to process data into information to receive better 
understanding of the effect to develop a system. From the study I can acquire more 
knowledge and understanding in the research project field. Subsequently, it will also 
facilitate the development of proposed system process. The detail of Literature 
Review is in Chapter 2. There are five main parts in this phase that are: 
 
• The first part is the information about internet and e-business in general. 
• The second part explains about information technology and portal which 
relates with the proposed system. 
• The third part explains about the planning. 
• The fourth part discuss about events planning. 
• The fifth part is about finding out articles, papers and web sites that explains 
about event planner. 











The objectives of phase four are to gather data, analyze the data and write a 
report. In gathering the data, there are a handful of tools such as written documents 
and interviews. Therefore, the important question is how to gather information that 
reflects the needs of users. 
 
 
The method chosen to collect data for this study is the survey method. There 
are several survey methods from which to choose. Questionnaire, personal interview, 
telephone interview and focused interview. The informal interview about organizing 
an event on students as a community member of the university also gives some input 
to this study. Personal interview also was chosen as the data collection instrument in 
testing and refine user requirement phase. The interview focuses on issues like: 
 
• The process in organizing a event done by informal committees in UTM 
• People involved in organizing a event 
• Method that are used in organizing an event. 
• Problems in the organizing and managing an event. 
• Activities involved flow of activities in planning an event. 
• The requirements of the system 
 
 
Data collections phase also include preparing interview questions and 
questionnaires. As for the questionnaire, there was asks about the problems in 
organizing an event manually in UTM, requirements that are needed to manage an 
event better and lastly about the importance of factors that are needed to develop the 
system. The questionnaire is done in Bahasa Malaysia so the respondents could 
better understand and answer the questions. The questionnaire form is shown in 
APPENDIX B. Generally, the questionnaire focuses on the factors that have to be 
considered to develop E-Event Planner system like: 
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• Problems in organizing and managing event process manually. 
• The requirements of the system 
• Computer skills and facilities 
• System manual and documentation 
• A system that is easy to use and understand 
• An efficient and blueprint for success in event process 
• Organizational change 
 
 
The data analysis of this phase was done through the analysis on information 
gathered from interview results, questionnaires results and findings. It is to gather 
user requirement specifications and to overcome the problems stated in the problem 
statements. The analysis is important to draft a strategy and planning in system 
development. Project planning and feasibility study establish a high-level view of the 
intended project and determines its goals. System analysis and requirement definition 
refines project goals into defined functions and operation of the intended application 








The role of system design is to design the system before it enters to the 
development stage. The input for this phase comes from the analysis of data 
gathering. Before the era of Object-oriented application development, it has been 
getting harder and harder to develop and manage application in a reasonable amount 
of time. Unified Modeling Language (Rational Unified Process modeling language) 
was chosen as method for describing the system’s architecture in detail. As such, it 
becomes much easier to build or maintain a system. Rational Unified Process is 
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The Unified Modeling Language (UML) is a language for specifying, 
visualizing, constructing, and documenting the artifacts of a software-intensive 
system. The methodology includes gathering system requirements, system analysis 
and design. Use case diagrams are used in the requirement phase. Sequence diagrams 
and class diagrams are used in the analysis phase. For the design phase, the class 
diagram made from the analysis phase is improved and refined to make it better and 
prepare for the implementation phase of the system development.  
 
 
The system development phase of the project framework is used UML 
(Unified Modelling Language) method to develop the system. The Unified Modeling 
Language (UML) is a language for specifying, visualizing, constructing and 
documenting the artifacts of a software-intensive system. UML provides diagrams 
that can be used to develop a system. They are (Rational, 1998): 
 
• Class diagrams - describe classes and their inter-relationships 
• Object diagrams - describe objects 
• State diagrams - describe states and state transitions 
• Component diagrams - describe useful groupings of an information base 
• Deployment diagrams - shows system topology 
• Use case diagrams - describe how an object is to be used 
• Activity diagrams - show the work involved in performing an operation by an 
object 
• Sequence diagrams - describe sequences of events 
• Collaboration diagrams - describe sequences of events 
 
 
In System Design, I concentrated to provide architecture, class and database 
design works as an input to the System Development. This system development 
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system phase will uses Microsoft Office FrontPage 2003, PHP and MySql for 
developments of interfaces and database as well as a coding mechanism to develop 




 The system architecture of the E-Event Planner system is based on web based 
system architecture. The system architecture has 3 levels or tiers. They are web 
client, web server and database. The web client uses internet browsers using HTML 
programming language. There are 2 types of users in the web client that are 
authorized academic committees in UTM in charge of organizing and managing an 
event at the faculty. The web client connects to a web server over the internet. The 
web server used is Apache Server.  The web server uses PHP as the programming 
language. The web server is responsible for processing requests by the web client 
and sending responses to the web client. The web server is connected to the database 
tier. The database used is MySql. The database is used take data that is needed and to 




3.3.6 Phase Seven: Evaluation 
 
 
After the E-Event planner system is deployed, it is evaluated. Evaluation is 
the process of collecting and interpreting data to determine the accomplishments, 
strengths, and weaknesses of the system. It should determine the effect of the system 
to the organization. It also measures the change in organization, authority, process, 
technology and workload. The functions of evaluation are (Athwall, 2004): 
 
• Undertaken after the system is implemented in the organization 
• Compare the working system with the stated aims and objectives 
• Evaluation report is produced to make sure that system runs efficiently and 
effectively 
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• Used for future developments 
 
The evaluation stage is done by the criteria that are used to measure the 
evaluation are identified and determined. The measurements are done by taking the 
perceptions and evaluations of the committee involved in the event planning process. 
The measurements are done on: 
• The level of satisfaction of users in using the system 
• The changes in the processes 
• The strengths and weaknesses of the system 
 
A questionnaire will be designed to evaluate data is then categorized and 
arranged and put into tables for analysis. An evaluation outlining what are done as 
well as what worked and what should be altered in the future, provides a solid base 
from which to plan a new system or modify the system that was developed. It serves 




3.4 Project Scheduling 
 
 
 There are four phases were conducted for fulfillment of project 1 that are 
project planning, preliminary investigation, literature reviews and analysis phase. 
The remaining phase will be proceeding for fulfillment of project 2. Therefore, all 











The research instrument is the means which is chosen to collect data. The 
instrument to be used in gathering data for this study is a questionnaire. The 
questionnaire was chosen due to information constraints and time and resource 
considerations. Materials needed for the survey are paper and pen. The instrument 
will be typed, photocopied and distributed to the population. A cover letter 
explaining the study is attached with the questionnaire.  
 
 
 Another instrument to be used in gathering data for this study is an interview. 
The interview was chosen in order to verify the data that is previously collected 
throughout the questionnaire method. Materials needed for the survey are paper, pen, 
tape recorder and stopwatch. Interview is an effective information gathering 
technique for it involves a direct conversation. This technique is carried out to get the 
idea and information on what are the problems the organization is facing at the time 
of interview. 
 
Interview with the UTM event members was carried out to get the idea on the 
importance of the system to be developed. The system is an important means of 
information and knowledge dissemination to the UTM community. A set of the 




3.6 Software Requirements 
 
The proposed solution to develop the system was discussed in this section 
The programming language used is PHP, the development software is Microsoft 
Office FrontPage 2003, the database used is MySQL and the CASE tool used is 
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Rational Rose. To avoid difficulty on programming phase, all these software were 
chosen.  
 
3.6.1 Microsoft Office FrontPage 2003 
 
Microsoft Office FrontPage 2003 is the Web site creation and management 
application with the tools, power, and features to help you produce professional sites 
that are dynamic and interactive. FrontPage 2003 empowers users with advances in 
three key areas: 
 
1. Designing: New layout tools make it easier to design the site you want, 
giving you the precise layout control you need. Improved graphics support 
makes working with graphics from other applications much easier. 
2. Coding: Use design tools to generate better code, or expand your code skills. 
Use built-in scripting tools for interactive results. With professional coding 
tools, write code faster, more efficiently, and with greater accuracy. 
3. Extending: Build rich interactive Web sites using live data from a variety of 
sources. Easily develop dynamic XML data-driven Web sites in a WYSWYG 
(what you see is what you get) environment. And the enhanced publishing 
features help you get the Web sites you build on line in no time. 
 
FrontPage 2003 provides Web designers and developers with a set of tools to 
enable the creation of dynamic Web sites quickly and easily. FrontPage 2003 
centralizes all of the design, coding, and publishing functions to provide a total Web 
creation and management solution with the flexibility to match your design and 
coding skills, as well as push them to new levels. FrontPage 2003 takes advantage of 
the latest technologies such as XML and Microsoft SharePoint™ Products and 
Technologies to create powerful data-driven Web sites. FrontPage also provides 
easy-to-use layout and design tools to help you design great-looking sites. 
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With Microsoft Windows® Share Point Services in Microsoft Windows 
Server™ 2003, FrontPage 2003 easily allow users to edit and present live data, such 
as Windows Share Point Services data, XML, Web Services or OLE DB data 
sources, to build rich interactive data-driven Web sites that both lower users 
maintenances costs and allow users to post to the Web using just the browser. 
Microsoft Office FrontPage 2003 offers new features that help user design, code, and 
extend the web efforts David Plotkin (2003). 
 
1) Enhanced design power to produce better-looking Web sites. FrontPage 
2003 provides a number of easy-to-use tools to create professional-looking 
Web sites that let user:  
• Control the layout of your Web site quickly, easily and precisely. 
• Design with the graphics tools you prefer for best results. 
• Make your sites more accessible with tools to help ensure that people 
will be able to see the work. 
2) Generate better code, faster. FrontPage 2003 helps user push coding 
capabilities to new heights with powerful coding tools. With FrontPage 2003, 
user can: 
• Expand the power of your HTML. 
• Create interactive sites with built-in scripting tools. 
• Code faster and more accurately with professional coding tools. 
3) Extend the power of your Web site into dynamic new directions. 
FrontPage 2003 takes the great code and helps user connect with people and 
information in exciting ways by allowing user to: 
• Choose from a range of publishing options. 
• Extend the power of user web site to connect with people and information 




FrontPage 2003 also helps Web designers create great-looking Web sites, 
giving designer the freedom to create the Web sites user want, offering a host of 
layout and graphics features. And FrontPage layout and design tools to help realize 
our Web design vision, without requiring any knowledge of HTML. Along with 
better design tools, FrontPage 2003 has powerful coding tools to help apply and 
increase the knowledge of various coding languages, as well as help to easily create 
interactive scripts. In addition, the design tools in FrontPage 2003 generate efficient 
and clean HTML and give user more control over the code. 
 
3.6.2 Microsoft® Windows XP Professional 
 
Operating systems manage resources, provide a user interface, and run 
applications. The most popular microcomputer operating system today is Microsoft’s 
Windows. Windows is designed to run with Intel and Intel-compatible 
microprocessors such as the Pentium IV. It comes in various different versions 
including Windows 98, Windows 2000, Windows NT and Windows XP. This project 




PHP is an HTML (Hypertext Markup Language) embedded scripting 
language. It was created by Rasmus Lerdorf in 1994. Back then, PHP stood for 
Personal Home Page. Today, as its usefulness and capabilities in building Web 
pages grow, PHP is referred as PHP:Hypertext Preprocessor. PHP is the scripting 
language choice for this project because it is better, faster, and easier to learn than the 
alternatives like CGI (Common Gateway Interface) scripts, ASP (Active Server 




i) PHP is free 
PHP is open source in nature therefore people can learn and use it without incurring 
any cost. Besides, in PHP’s case, its users are the ones driving its development, not 
some corporate entity. 
ii) PHP is much easier to learn and use 
PHP uses a friendly syntax. According to Ullman (2004), people without any formal 
programming background can write PHP scripts with ease after reading one good 
PHP book. In comparison, more complete languages like CGI requires knowledge of 
Perl (or C), and ASP.NET requires an understanding of VBScript, C# or another 
language. All these requirements make those alternatives more difficult to learn. 
iii) PHP is cross-platform 
PHP can be used on machines running Unix, Windows, Macintosh, and other 
operating systems. Not only can PHP run on various operating system, but, unlike 
most other programming languages, PHP users can switch their work from one 
platform to another with few or no modifications. 
iv) PHP was written specifically for dynamic Web page creation 
Due to this fact, PHP can do certain things faster and more easily than the 
alternatives. Even though PHP has its limitations, it is the best scripting language for 
the purpose of this project because it can satisfy the requirements. 
v) PHP has built-in support for numerous types of databases 
Today, there exist various database servers or Database Management Systems 
(DBMS) which function on different platforms. PHP has built-in support for most of 
them like dBase, FilePro, mSQL, MySQL, Oracle, PostgreSQL, and Sybase. For 
Access or SQL Server, PHP’s ODBC (Open Database Connectivity) function is used 
along with the ODBC drivers to interface with the database. 
vi) PHP is currently the most popular tool available for developing dynamic 
Web sites 
According to Netcraft, PHP has had a phenomenal growth over the past few years. 
By December 2003, PHP is in use on nearly 15 million domain names. By using the 
PHP technology for this project, the developer will be able to master a highly 







There are currently many existing DBMS (Database Management Systems) 
available. On any operating system, Oracle is generally considered one of the best 
DBMS. However, Oracle’s high price allows only large and best-financed 
applications to opt for its usage. For Windows and Windows NT, Access or SQL 
Server is the popular choice since both are fine DBMS except that both are not cross-
platform compliant. On the other hand, MySQL is available for most platforms and 
although it is not as powerful as other database servers, it has enough speed and 
functionality for most purposes especially for this project. 
 
i) MySQL is a database management system. 
A database is a structured collection of data. To add, access, and process data stored 
in a computer database, a database management system such as MySQL  is needed. 
Since computers are very good at handling large amounts of data, database 
management systems play a central role in computing, as standalone utilities or as 
parts of other applications. 
 
ii) MySQL is a relational database management system. 
A relational database stores data in separate tables rather than putting all the data in 
one big storeroom. This adds speed and flexibility. The SQL part of ``MySQL'' 
stands for ``Structured Query Language.'' SQL is the most common standardized 
language used to access databases and is defined by the ANSI/ISO SQL Standard. 
 
iii) MySQL software is Open Source. 
The MySQL software is Dual Licensed. Users can choose to use the MySQL 
software as an Open Source/Free Software product under the terms of the GNU 
General Public License or can purchase a standard commercial license from 
MySQL AB. Open Source means that it is possible for anyone to use and modify the 
software. Anybody can download the MySQL software from the Internet and use it 
without paying anything. A person may study the source code and change it to suit 





iv) The MySQL Database Server is very fast, reliable, and easy to use. 
MySQL Server was originally developed to handle large databases much faster than 
existing solutions and has been successfully used in highly demanding production 
environments for several years. Although under constant development, MySQL 
Server today offers a rich and useful set of functions. Its connectivity, speed, and 
security make MySQL Server highly suited for accessing databases on the Internet. 
 
v) MySQL Server works in client/server or embedded systems. 
The MySQL Database Software is a client/server system that consists of a 
multithreaded SQL server that supports different back-ends, several different client 
programs and libraries, administrative tools, and a wide range of application 
programming interfaces (APIs). MySQL Server also has an embedded multithreaded 
library that you can link into an application to get a smaller, faster, easier-to-manage 
product. 
 
vi) A large amount of contributed MySQL software is available. 
It is very likely that a developer will find that his or her favorite application or 




3.6.5 Rational Rose 
 
Rational Rose is an object-oriented Unified Modeling Language (UML) 
software design tool intended for visual modeling and component construction of 
enterprise-level software applications. In much the same way a theatrical director 
blocks out a play, a software designer uses Rational Rose to visually create (model) 
the framework for an application by blocking out classes with actors, use case 
elements , objects  and messages/relationships (arrows) in a sequence diagram using 
drag-and-drop symbols. Rational Rose documents the diagram as it is being 
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constructed and then generates code in the designer's choice of C++, Visual Basic, 
Java, Oracle8, CORBA or Data Definition Language.  
 
 
Two popular features of Rational Rose are its ability to provide iterative 
development and round-trip engineering. Rational Rose allows designers to take 
advantage of iterative development because the new application can be created in 
stages with the output of one iteration becoming the input to the next. Then, as the 
developer begins to understand how the components interact and makes 
modifications in the design, Rational Rose can perform what is called "round-trip 
engineering" by going back and updating the rest of the model to ensure the code 
remains consistent.  
 
 
Rational Rose is extensible, with downloadable add-ins and third-party 
partner applications. It supports COM/DCOM (ActiveX), JavaBeans, and Corba 
component standards. Rational Rose is used in the development of system because 
(Charvat, 2004): 
 
1. Easy to use:  Rational Rose provides a simple an easy to use interface 
2. Is used throughout the software development process: From defining the user 
requirements to implementation, Rational Rose is used at any stage in the 
life-cycle process. 
3. Helps in creating project documentation:  Use the models created in Rational 








This software is used to build the project execution chart or Gantt Chart. The 
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Gantt Chart illustrates the overall systems development planning schedule based on 
certain phases. The Gantt Chart for this systems development is enclosed in 




3.7 Hardware Requirements 
 
 
Hardware refers to the physical peripherals that suitable in operate the data 
processing works that include input and output device, processor and storage. The 
hardware which will be used could affect the system’s ability. There are a number of 
criteria that need to be taken into consideration in selecting the hardware. The criteria 
are the hardware’s ability and the cost. The system’s ability refers to the system’s 
performance from the perspective of speed, storage capacity and secondary storage. 
The hardware cost needs to be plan carefully to avoid spending more than planned. 





i. Pentium Processor or higher 
ii. Processing Speed: 200 Mhz 
iii. RAM: 32 MB 
iv. Hard Disk Space: 1.0 GB 
v. Floppy Disk Drive: 1.44 MB 
vi. CDROM Drive: 16 X max 
vii. Monitor: 14 inch SVGA 
viii. Printer 








i. Pentium Processor or higher 
ii. Processing Speed: 120 Mhz 
iii. RAM: 32 MB 
iv. Hard Disk Space: 1 GB 
v. Floppy Disk Drive: 1.44 MB / 3.5” 
vi. CDROM Drive: 16X max 
vii. Monitor: 14 “ SVGA 
viii. Network Interface Card 








Developing a system needs proper planning and done systematically. By doing 
the literature review and preparing the project methodology, the foundation of the 
project is set. The results and information gathered from the many resources from the 
literature review that were done in chapter two has to be analyzed and studied 
carefully. By applying the project framework discussed in this chapter, the 























A good system design will ensure the developed system runs smoothly and 
efficiently. In systems development, the physical and logical aspects of systems 
design process are vital and affect the system’s quality. The system development 
design for Event Planner System will be described in detail using Unified Modeling 
Language (UML). The reason for design is to come out with a clearer picture on the 
developed system. Several designs that will be built are interface design, database 
and input and output design. The techniques used to logically show the flow of the 
system are Use Case Diagram, Sequence Diagram, Class Diagram, Collaboration 




The objective of this project is to develop an on-line event planner system to 
help UTM academicians in managing their event. There would be some 
programming of the core processes but the user would have a screen that they can 
use to input information. The logic would then go to the next screen, passing 
whatever information made sense. Some user input and screen values might be hard-
coded, rather than require a database call to a table that may or may not exist yet.  
 
 
However, in developing this event planner system, all three parts of user 
interface: system services, graphical design, and users’ information, are also given 
some attention and consideration. The development of this system started once the 
content structure for event planning has been defined.  
 
 
This chapter will describe in details about design and development of this 
system. System physical design describes a real planning and implementation of a 
system. Before implementing a system design, analysis of system needs must be 
addressed again. It is because to ease the researcher develops the system and to make 
sure it’s achieved the project scopes and objectives. System design includes interface 
design, database design, modules, input and output. General design of UTM event 
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4.2 Conceptual Design 
 
 
The conceptual design represents the structure of the system-to-be, as 
perceived by the user. It deals with two issues: 1) which services are to be offered 
and; 2) how the services should be presented to the users. In dealing with the two 
issues, use cases are used. Use cases are scenarios for understanding system 
requirements and the use-case model describes the uses of the UTM event planner 








4.3 System Design 
 
 
This design describes the relationship of components in the system that will 
be developed. It describes on the input and output of the system, processes involved, 
the procedures, data model and control in a system. This design process will be used 
as a model in portraying the overall systems movement based on the previous model. 
The Rational Rose notation will be used to portray these logical models using the 
UML modeling language. The UML notation has 7 main diagrams, however in this 
systems development, only Use Case diagram, Sequence diagram, Collaboration 




4.3.1 Use-Case Model 
 
 
According to Bahrami (1999), a use case model is a representation of the 
interaction between users and a system. For this project, a use-case model is used to 
capture the goal of the users and the responsibility of the Online UTM event planner 
system (EPS) to its users. The use-case model is the choice because of its ability to 
show the system as how it is being used from a user point of view. The use-case 
model consists of a collection of all use cases and through a graphic notation termed 
as the use-case diagram, the stakeholder and the EPS’s functionality is displayed. 






































There are 3 actor dan 13 use case in this system. Descriptions of the actors is 
shown in table below. 
 
 
Table 4.1  Descriptions of actors in EPS system. 
 
Actor Description 
Administrator System administrator is a person appointed by UTM event 
community to manage the system’s flow and also ensure 
that the system runs smoothly. All updates in the system 
are carried out based on current needs. The administrator 
has to counter all queries or problems reported by the 
users. The system will store the event information in the 
database and verified information will be displayed to 
system’s users. The system administrator is also 
responsible in editing, adding contents in the system and 
to add or delete users in the system. 
 
Event members Academicians in UTM will act as event members when 
they involve in certain events. They must sign up to 
become a member and use all the functions provides by 
the system. User need to key in their username and 
password to get into the system where their input will be 
shared to help other system’s users. 
Generic Users General users are those who did not register with the 
system. However, some features could be accessed by the 
general user. These features are Search menu, browse 








4.3.2 Sequence Diagram 
 
 
Sequence diagram is used to describe interaction between actors and every 




4.3.3 Collaboration Diagram 
 
A Collaboration diagram consists of the following elements: Object: The 
objects interacting with each other in the system. Depicted by a rectangle with the 
name of the object in it, preceded by a colon and underlined. Relation/Association: 
A link connecting the associated objects. Qualifiers can be placed on either end of 
the association to depict cardinality. Messages: An arrow pointing from the 
commencing object to the destination object shows the interaction between the 
objects. The number represents the order/sequence of this interaction. Collaboration 
diagram of this system is shown in APPENDIX G.   
 
 
4.3.4 EPS Site Map 
 
 
The site map is a visual representation that reflects navigation and main 
content areas of the site. This site map is constructed to look like a flowchart and is 
used as the template to create UTM Event Planner System (EPS) navigational system 
and interface. It does not attempt to show what the navigation system will look like 
or how the user will interact with the site. However, it does show how the content 
will be organized, what levels users would have to go through to get to a particular 
piece of content, and how many clicks they might then need to get somewhere else 
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on the site. Figure below is the site map created for the UTM Event Planer System 
(EPS). 
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Due to space constraints, the EPS site map was broken up into ten (10) 
sections from A to J (Refer APPENDIX J for the site maps of A to J). These 
sections represent the ten features of the EPS and are contained in the main menu of 
a registered user’s EPS homepage. This system contains ten features are as listed 
below: 
 
1. Home/Main Page (A) 
2. Event Calendar (B) 
3. Articles (C) 
4. News (D) 
5. Forum (E) 
6. Link (F) 
7. Event Tips (G) 
8. Room Booking (H) 
9. Task (I) 




4.3.5 Class Diagram  
 
 
Class Diagram also known as Object Model  wheres it shows class in the 
system and relationships (includes inheritance, aggregation dan association). Class 
diagram is a main factor for object modeling that used to describe how the system 
will de develop. A class diagram is also developed to provide an insight into data 
access details for this EPS system. With the site map as a template, the class diagram 
is developed to show the static structure of the system. The diagram is a collection of 
classes and their relationships to each other and to their contents. This diagram is 
very useful because it is the process by which the logical objects in the real world 




For this project, the main concern is on the content of involved objects rather 
than the behavior. Therefore, only the attributes of the identified objects are included 
in the diagram. On the other hand, the lists of attributes are the most important since 
they are directly associated to the content structure of event planning system. Class 




4.4 Interface Design 
 
 
One of the important features in a system is human. Human that interacts 
with system will produce another feature in the system, which is the interface feature. 
The interaction between system and human could be seen as a process of sending 
request for information by human to the system in order to execute the system’s 
functions. Besides that, the interface is related to the data and the database with the 
aim of getting the required data. 
 
 
Hence, an interesting interface development is needed to ensure that the 
system could interact with the user based on the real system flow, which means the 
interface design should highlight on user friendly features.Interfaces of this system 
are designed using Microsoft FrontPage XP in Windows environment. Function of 
this system is shown in interface of main page design that can be categorized in 2 
sections which are: 
 
1. Client Section 
a. Login 
b. Submit News 
c. Submit Articles 
d. View Task 
e. View To-Do job 
f. Join Forum 
g. Browse Links 
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2. Administrator Section 
a. Manage Login 
b. Manage Sites 
c. Add Event 
d. Manage Room Booking 
e. Manage Task 
f. Manage To-Do Job 
g. Manage Forum 
 
 
4.5 Database Design 
 
 
A good system will use database in an optimize way. In UTM event is 
conducted manually using papers. It may cause redundancy or incomplete of data 
and lost of data. Because of that this system will provide a use of database to keep 
data safely. This system use MySql as a database of EPS system.  
 
 
Database design includes design of tables to keep data for achieving and 
updating in fast and an easier way. Relationships between tables also must be 
defined. Class diagram is used as a guide for designing a database. Normalization 
also needed to get consistency of the data in the table.  
 
 
Database design for this EPS system is a center design where all data is kept 
in specific tables according to data specification in the database. From the class 
diagram, attributes that have been identified provide details for data access in the 
EPS. These data will then need to be normalized and below is the list of normalized 






 ( user_id, user_name, user_password, user_email, user_position, user_join, 
user_lastvisit, user_currentvisit ) 
 
Link  
( link_id, link_name, link_url, link_description, link_category, link_order, 
link_refer, link_open ) 
 
Forum  
( forum_id, forum_description, forum_parent, forum_moderators, forum_threads, 
forum_replies, forum_lastpost, forum_order ) 
 
News  




( article_id, article_title, article_summary, article_body, article_author, 
article_category, article_allow_comments ) 
 
Room booking area 
( area_id, room_name, description, capacity). 
 
Room booking entry 
( id, start_time, end_time, entry_type, repeat_id, room_id, name, type, description). 
 
To-Do Job 
( todo_id, todo_userid, todo_poster, todo_summary, todo_description, todo_priority, 
todo_resolution, todo_comment ) 
 
Task 






( event_id, event_start, event_end, event_allday, event_title, location, event_details, 




4.6 Module Design 
 
 
This design is used to create modules according to requirement specifications 
that have been identified. There are ten (10) modules that have been identified for 
this EPS system. The modules are as listed below: 
 
i. Login 
This module will help users to sign in to get access to this system. 
 
ii. Add Event to Calendar 
This module will help members and administrator to add, update and 
delete event using this online system.  
 
iii. Submit Articles 
This module will help members to submit their articles relates to event 
planning and share comments among event members.  
 
iv. Submit News  
   This module will help members to submit latest news about their events.  
 
v. Forum  
This module will help members to join the forum, post their thread to the 
forum and get feedback from other members. This module is a 
collaborative tool to help academicians in UTM in sharing their 
information and knowledge about event planning. 
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vi. Link  
This module will help members to browse links that relate to event 
planning and submit their own links to share with other members in this 
system. 
 
vii. Event Tips  
This module provides useful event tips to help members to get some idea 
in planning their event. 
 
viii. Room Booking  
This module will help members to make reservation for room that UTM 
provides that their events. This module will list places in UTM that 
suitable for an event.  
 
ix. Task  
This module will help members to add, update and delete task for certain 
event. Users also view tasks that assigned to them. Users can also update 
the status of the task whether it are pending, in progress or complete.  
 
x. To Do Job 
This module will help users to rate the importance of the job in scale 1 to 




This system designed divide into administrator and users modules. There’s 
some functions that restricted to administrator only. The table below shows the 









Table 4.2: Access Level Administrators and Users of EPS 
 
 
Administrator Users (Event Members) Functions 
Add View Update Delete Add View Update Delete 
News √ √ √ √ √ √ √ × 
Articles √ √ √ √ √ √ √ × 
Room Booking √ √ √ √ × √ × × 
Forum √ √ √ √ √ √ × × 
Links √ √ √ √ √ √ × × 
Task  √ √ √ √ × √ × × 
To-Do Job √ √ √ √ √ √ × × 
Event Tips √ √ √ √ √ √ × × 








This chapter discussed about designing the UTM event planner system. 
Designing the system includes conceptual design, interface design, database design 
and module design. This system is built with the guidance of a site map as the 
template. A class diagram is also developed to provide an insight into data access 
details to the system.  
 
Use-case model and scenarios are used for conceptualizing the design of EPS. 
The use cases help the developer to deal with two issues: 1) which services are to be 
offered and 2) how the services should be presented to the users. There are ten use 
cases identified for the EPS. In this system development, the information architecture 
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lays the foundation upon which the EPS is built. Here, the purpose and goals of the 
EPS are clarified as below: 
 
Purpose of EPS: To assist UTM community in managing their event activities 
Immediate goal of EPS: To develop an online system as a mechanism for 
information and knowledge sharing in managing event activities. 
Long-range goal of EPS: To make event planning activities in UTM is designed, 
organized, planned and conducted professionally. 
  
 
In designing the system, a site map that reflects navigation and main content 
areas is developed. This site map is constructed to look like a flowchart and it shows 
how users navigate from one section to another. The site map focuses on the content 
structure that had been developed at an earlier stage of the project. Therefore, there is 
also an attempt to come up with normalized tables for the EPS.  The design plan is 
also done to avoid from misinterpretation on the system’s flow which might leads to 
redeveloping the system based on user requirements. The designs that should be 


























This chapter will reveal the needs on tools and software in developing the 
system and how it will be developed. A good and detailed plan should be 
implemented before proceeding in implementing a new system. Research on the 
system should also be carried out to avoid false interpretation towards the real 
system. On the final stage of developing the system for every module, testing should 
be done to keep minimizing errors and bugs. The system development will start of 
with units, followed by modules and finally the overall system. Phase-based 
development will make the system requirements easy to understand and errors made 
could easily be detected. This phase involves coding which transform the logical 
design to specific instructions using the computer. 
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5.2 System Scope 
 
 
This system will be used by UTM community to share and disseminate 






There are 3 main group of users’ accessing this system through the Internet. 
These users are the system administrator, event members and general user. The 
system administrator is the representative that is responsible to manage the system. 
He or she will put in and update the contents in the system as instructed by UTM. 
System administrator is also responsible in managing the whole system like adding 
new users, make room booking. System administrator will also have to attend and 




5.3 System Navigator Chart 
 
 
To simplify the module and sub module distribution, a system navigation 
chart will be built. It will be easy for the system developer to monitor the system’s 
progress and how interfaces inter-related between them. The chart will represent the 
entire system. There are several modules in the system. These modules are Login, 
add event, submit articles, submit news, join forum, submit link, browse event tips, 







5.4 User Manual 
 
 
The system provides access to 3 types of users. These users are visitors, event 
members and the system administrator. The manual will be written in detail based on 
user group. Visitors could only access the general interface and are permitted to use 







The EPS system needs to be tested by the developer so that there will be no 
problems faced during the real user testing. There are certain criteria that need to be 
tested, which are:- 
 
i. Interface – to ensure information given is received as designed and 
planned. 
ii. Internal Data Structure – testing is done to ensure the data stored, edited 
data and data coordinate are in good order. 
iii. Modules Border – Testing are done to ensure all modules function well. 
iv. Error Control – Ensures that message will be displayed if there is any 











5.5.1 Black Box Testing 
 
 
The black box testing is done on the system functions. Every module was 
tested and this will enhance the system’s integrity. The black box testing done is as 
follows:- 
a) Security Testing  
Input data is tested and validated to know whether or not it is accepted by the 
system. This is to ensure data integrity and security. Example of the security 
testing is the used of user Login. Every user is granted access to different 
system functions based on the user’s group. 
b) Information Testing  




5.5.2 User Acceptance Testing 
 
 
This testing is carried out to know whether or not the system is accepted by 
the user. Apart from that, this is done to ensure that the developed system fulfill the 
user requirements thus fulfilling the project’s objective of assisting the user in 
sharing and disseminating information. The User Acceptance testing focused on 
these criteria:- 
 
i. Accuracy The system functions according to the right processes. 
ii. Effectiveness System could help user in planning and organizing their event. 
iii. Understanding A user friendly system is easy to understand and will help the 
user in using the system. 
 
 
The system is tested by users which are event members of IPTA Expo. After 
testing the system, users were given a set of questionnaires for their feedback on the 
system. A copy of the questionnaires is enclosed in APPENDIX I. 
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Based on the comments and suggestions from users, listed below are the 
comments and amendments which were approved by the users:- 
 
 
a) The user interface design is dull and the positions of menus are close to each 
other. 
Modification: The user interface’s colors have been changed to brighter   
colors and the menus positions were adjusted 
 
b) There were comments on the system’s functions which are not suitable and 
need to be replaced. 
Modification: The function “chat” has been disabled since there is function 
“forum” running in the system. 
 
c) There were comments from the user on some of the menus are simple the 
menu name is confusing. 
Modification: The menu commands are re-entered and the menus are 
renamed and were given description. 
 
d) Generally, the users agree with the development of the system since it is able 




5.6 Organizational Strategy 
 
Vision is an absolute requirement.  It aligns the organization.  It engages the 
members of the organization to participate, cooperate, and achieve.  It’s more than a 
tool to be deployed. It is the substance of the organizational system.  If aligned with 
the needs of the market, it will attract customers.  It eases the angst of shareholders 
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who want to ensure that the organization is spending their money cohesively and 
responsibly on initiatives that have genuine value.    
 
An organizational vision creates the target statement and the destination. 
Unfortunately, without a plan and a map, the vision will wither and die.  It is the 
Strategic Plan and planning process that allows the members of the organization to 
set intermediate objectives and goals that advance the organization toward the 
destination. Without a plan and objectives, there is no empowerment, no motivation, 
and no measurement of success or failure for the organization and its members are in 
stasis, and once this occurs, it can be much more painful to create forward 
momentum again.     
 
Also consider an organization where the members do not understand the 
organizations purpose and mission.  This organization is similarly crippled in that its 
actions and efforts, and ultimately its performance are generated not by motivation or 
a craving for organizational success, but simply by satisfaction of objectives.   
 
As we know an organization like UTM has his own mission and vision. One 
of UTM mission is to be the World Class University, consequently it is the right step 
to implement a systematic system in managing an event.  
 
5.6.1 Strategy Implementation 
 
a) Upgrade skills 
Simply gaining specific skills do not make that happen, carefully selecting 
which skills are needed and deploying those skills in service of the 
organization will. Every organization is a system. The more effective the 
 79
system, the more efficient to the organization.  Within that system, the 
components of an Organizational Development initiative must fit together 
like a puzzle, and must be consistent with the Strategy, Mission, Purpose, 
Values and even the Vision of the organization. For example, UTM can give 




A program is a statement of the activities or steps needed to accomplish a 
single-use plan. It makes the strategy action oriented. It may involve 
restructuring the organization, changing the organization’s internal culture or 
beginning a new research effort. For example in this project, UTM 
organization can assemble an elite team of academician to-do long term, 
original research into event planning. 
 
c) Budget 
A budget is a statement of organization’s programs in terms or ringgit. Many 
organizations demand a certain percentage return on investment. The budget 
thus not only serves as a detailed plan of a new strategy in action, but also 
specifies through pro forma financial statements the expected impact on the 
organization’s financial future. For example in this case, UTM must spend 
budget to make sure this EPS well managed. The budget can be on training 
and education to stuff. Using a Web-based communication system helps your 
company reduce operating costs and travel expenses. Employees can take an 
online course or seminar, collaborate with team members, and access 





Procedures are a system of sequential steps or techniques that describe in 
detail how a particular task or job is to be done. They typically detail the 
various activities that must be carried out in order to complete that 
organization’s program. For example in this project, UTM can use various 
procedures to cut cost in event planning like using IT in planning an event. 
Event planning work flow procedures is shown at APPENDIX J.  
 
e) E-Learning, Online Seminar, and Web casting. 
In order to stay competitive, organization must ensure their employees not 
only stay informed of changes in their markets and products, but also possess 
the skills and knowledge to seize upon opportunities that lie ahead. These 
solutions focus on how Web communication supports that mission by 
increasing the availability and accessibility of education and training content. 
They enable organization to bring together large groups of people to talk and 
work in a collaborative environment, without need for all participants to 
make costly and disruptive trips to a central location. For example, 
organization can quickly organize educational seminars and company-wide 





There are 3 groups of users that will be using this system through Internet 
access. These users are system administrator, event members and generic users. This 
system is divided into several modules which are, retrieve information module, 






















The goal of this project is to find an IT-based solution that will be able to 
help academic community in UTM to organize and manage their event in an 
effective way. For this purpose, a web-based system called the Event Planner System 
is developed. The EPS is intended to help foster a community where the members are 
continually and persistently seeking more knowledge and better ways to improve 
themselves through critical activities in organizing an event. 
 
 
This chapter will discuss on the outcome and the achievement of the 
developed system. A number of suggestions to re-evaluate and make enhancements 
to the system were given for the developer’s reference in the future. The system went 
through two phases of user acceptance test to assess the fit between the event 





The first objective of this project is to develop a system that will ensure that 
event is designed, organized, planned and conducted professionally. To achieve this 
objective, key-informant semi-structured interviews were conducted to look for 
means and materials of planning an event. Suggested means and materials includes 
informal conversations with event members, readings from papers and publications, 
flow of event activities, assign task to members and reminder to critical tasks. 
Analysis on the suggested means and materials show that there are three important 
inputs to be included in developing the EPS.    
 
 
The first input is event activities. UTM event community examines their own 
ideas and assumptions about planning an event. By examining positive and negative 
experiences, community can understand why they do certain things by certain ways 
and this rationale provides direction, purpose, and meaning in their work. 
 
 
The second input comes from event members. Experience members help the 
community to notice aspects of the event planning that they may be unaware of. 
Through sharing of thoughts and past experiences, collaboration takes place and 
knowledge exchange increases. This can be done through Forum feature in EPS. 
Theoretical literature is the third input for planning an event. Resources help event 
community in UTM to understand their experiences by approaching those 
experiences from different perspectives.  
 
 
The second objective of this project is to develop a web-based system as a 
mechanism for information and knowledge sharing in organizing events. Based on 
the three inputs of event planning, the content structure for event planning with the 




Event Planning System Content Structure. 
 





6. Event Tips 
7. Room Booking 
8. Task  





As a web-based computer supported tool, applications or features of event 
activities input that has been developed in the EPS are Tasks, Event Calendar and 
To-Do Job features. From the user acceptance test (UAT), users agree that the most 
effective feature in organizing an event to run smoothly is to have flow of tasks 
features. For the event members input, features that were developed in the EPS are 
Forum, Links, Articles, News and Members. Participated UAT also claim that forum 
provides the most effective feature for collaboration and knowledge sharing. They 
agree that besides forum, the sharing of articles and the members feature can also 
help the planning of an event. Getting multiple views on planning an event is 
achieved in the EPS through links, news, and comments features. Findings from the 





By including features such as forum and comments, the third objective of this 
project is achieved. This last objective is to provide the means to share event 
organizing information and knowledge among members of the community. This type 
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of collaboration helps to increase event member’s commitment towards professional 
development and life long learning. 
 
 
The Event Planner System is seen as promising tool to facilitate the use of IT 
in organizing an event in UTM. However, its successful implementation will depend 
on several factors. The most critical factor is making sure the on-line tool is easily 
and readily accessible. This includes solving the issues of network failures and other 
computer infrastructure problems.  Support from top management and administration 
is also important in order to motivate the event community.  
 
 
From the UAT, the importance of IT literacy is made evident. Becoming an 
event member is made easier with the benefits that IT offers especially in knowledge 
sharing. Therefore, from this project, it can be concluded that along with the use of 
IT, organizing and planning an event that has been carefully structured can now be 
promoted and seen as less time-consuming. The hope is that this on-line system will 
be able to attract more good planning behaviors on the part of practitioners and make 
the use of IT to plan an event a norm in UTM’s community. This will prepare UTM 








In completing the project, researches have been done before the system is 
finally developed. However, there are a number of constraints that cause to the 
imperfectness in the system as an answer to the real problem. The constraints are as 
follows:- 
 
a) The time constraint had caused a lack of knowledge in developing a more 
interactive system that could allow the users to register event online without 
having to download and manually sent the form. 
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b) Some of the participants had sent the feedback late, and due to the limited 
time; analysis were done only for the early replied questionnaires. 
c) Beside the benefits of using Information Technology (IT) but there are 
possible limitations of using IT in organizing an event. The possible 
limitations of using IT are financial costs, retraining staff, restructuring the 
event company particularly corporate culture problems and power shifts as a 
result of knowledge and skill ownership. 
 
6.4 The system weaknesses 
 
 
The impacts of the constraints are identified. The weaknesses in the system include:- 
 
a) System does not have any online register event form. 
b) System does not help in creating event committees. Users need to set up their 
committees first. System only can divide the committees in several classes. 
c) System does not help in managing budget for event. There is no decision 
support making for event budget. System only provides some useful tips 




6.5 Suggestion to Improve the System 
 
 
To system has to be enhanced from time to time. Due to time constraints, the 
system needs further study that has to be done to improve the system’s ability. The 
study include:- 
 
a) Developing a download module for users to share files with other users in this 
system. 
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b) Generate the information and knowledge sharing in a wider scope, not only 
focusing on Event planner System. 
c) The system has to be dynamic and does not focus on one area only. 







The development of the Event Planner System is an example of the ability of 
online application to support event planning. Analysis had been done from various 
instruments, which are interview, questionnaires and literature review. The result of 
the analysis is in utilizing an information technology concept or application to 
support the system’s development.  
 
 
The project Framework to guide the systems development processes. The 
modification of the system was done based on feedback received from the users. The 
main phases of systems development life cycles are systems analysis phase, systems 
design, systems development and systems implementation. The final outcome of the 
system is agreed by the user before it is handed over to the user. 
 
 
The most important process in developing the system is the design process 
where all analyzed information was designed before it is implemented. The system’s 
functions and systems users are identified in ensuring the system development 
fulfilled the user requirements and successfully satisfy the project’s objectives. The 
implementation part is also vital. After the design is transformed into implementation 
and the testing had successfully completed, the result is the emergence of event 
planner system that fulfills the user requirements. It is hope that the development of 
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Sample of questionnaire (Event Community) 
 
 
MCU1112 Project 1 
E-Conference Planner: Case Study of 4th Annual UTM MsC IT Conference   
 
 
Soalan soal  selidik di bawah adalah untuk mendapatkan maklumat dalam 
menguruskan conference, pemasalahan yang dihadapi di dalam menguruskan conference 
ini secara manual dan cadangan untuk menyelesaikan pemasalahan yang dihadapi. 
Terima kasih diucapkan di atas segala kerjasama yang diberikan. 
 
Tandakan √ pada ruang yang berkenaan. 
 
 
1) Adakah anda diletakkan di bawah unit jawatankuasa: 
                   
               Majlis Tertinggi      Nyatakan jawatan: _____________________ 
 
       
       
       
 
       
 
       
 
       
       







3           Kertas Kerja 
           
        Jamuan dan Logistik 
        Web dan Teknikal                   Penajaan             Promosi    
 
         Program   
   ) Apkah tugas-tugas anda/unit anda? 
a) _____________________________  b) __________________________ 
c)  _____________________________   d) __________________________ 
) Bagaimanakah anda/unit anda dapat membantu unit-unit lain di dalam merancang 






4) Adakah tugas/aktiviti di dalam unit anda melibatkan unit-unit lain di dalam 
merancang dan mengurus seminar ini? 
 
                       Ya : Nyatakan unit ________________________                    Tidak   
 
 
5) Jika tugas anda/di dalam unit anda terganggu atau tergendala, ia akan menjejaskan 
aktiviti di unit manakah?.         
                   
                 Majlis Tertinggi      Nyatakan jawatan: _____________________  
 
                 Kertas Kerja 
                  
 
                 Jamuan dan Logistik  
 
                 Web dan Teknikal  
 
                  Penajaan  
 
                  Promosi 
          
 
                  Program  
 
6)  Anda/unit anda perlu berhubung dengan siapa dalam menguruskan seminar ini? 
 
                            Pensyarah UTM  
 
                            Pelajar UTM    
 
                            Speaker Jemputan   
 
                            Pihak Penginapan:   Nyatakan  _______________  
 
                            Pihak Catering;    Nyatakan  _________________   
 
                            Pihak Bank:   Nyatakan __________________   
 
                            Pihak Penajaan:    Nyatakan  _______________  
           
                            Lain-Lain: Nyatakan _____________________ 
7) Pada pendapat anda perlukah seseorang itu mempunyai pengalaman dalam 




                   






          






          
          
 
      Jik





          
          






          





        






   
   akah anda berpuas hati dengan dengan car
nguruskan seminar ini? 
         
           Ya                                                   
akah anda mengalami masalah berkaitan d
minar ini secara manual? 
         
           Ya                                                   
a Ya, nyatakan masalahnya: ___________
___________________________________
da pendapat anda, adakah perlu pengunaan
ent? 
     
         
           Ya                                                   
da pendapat anda, adakah perlu diwujudkan
nguruskan sesuatu event itu dengan lebih s
         
           Ya                                                   
a Ya, adakah terdapat cadangan sistem yan
           
          Ya : Sistem ____________________
rikan komen anda terhadap pengurusan eve   a manual merancang dan 
          Tidak 
  
      engan tugas anda menguruskan 
          Tidak 
  
      __________________________ 
__________________________ 
 IT di dalam menguruskan sesuatu 
          Tidak 
  
       satu sistem untuk merancang dn 
istematik dan efisyen? 
          Tidak 
  
      g perlu dibangunkan? 
_____               Tidak           
  






14) Berikan komen anda jika terdapat satu sistem berkomputer berasaskan web/ portal 










Interview Questions (APPENDIX C) 
 
 
1. Do you have experience in organizing an event? 
 
2. If Yes, name the events.   
 
3. What is your role in organizing an event? 
 
4. What is your task or activities in organizing an event? 
 
5. Do you have any problems in organizing an event? 
 
6. If Yes, what is the problems and why? 
 
7. From all the problems that you mention in question 6, which is the critical 
one? 
 
8. Do you think it is important of using Information Technology in organizing 
an event? 
 
9. Why do you say so in question 8? 
 
10. Do you think it will simplify the documenting and organize event if the 
several event planning processes are made online? 
 
11. Do you think by making event planning available online UTM event 
committee will have guidance in helping them to make the event planning 
organized better? 
 




SELF-ACCESSMENT (APPENDIX C) 
 
  
Based on the event manual processes that have been identified please rate the 
importance of activities below: 
 
 
                                                                                        Rating  
                                                                               Very Important  Important   Less Important  Not very Important  Not Important     
                                                           
Set objectives for the event                         5                 4                3                       2                     1 
 
Find suitable speakers                                
Add speakers and their biographies              5                 4                3                       2                     1  
to the event 
Investigate the speaker's knowledge             5                 4                3                       2                     1 
of the topic. 
Set out a letter or contract                             5                 4                3                       2                     1  
 
Prepare accommodations for guest           5                 4                3                       2                     1 
 
Prepare Food and Beverage 
Decide caterers and menus for an event        5                 4                3                       2                     1 
Decide meal hours for guests and                 5                 4                3                       2                     1 
participants 
 
Prepare Venue/Locations/Rooms              5                 4                3                       2                     1 
 
Get sponsorship for the event 
Send a letter to the industry and senior         5                 4                3                       2                     1 
section for the contribution.  
Make necessary arrangements for                5                 4                3                       2                     1 
who would like to set up a booth 
 
Prepare technical and audio visual services  
Arrange for necessary audio equipment       5                 4                3                       2                     1 
Check on tables and chairs, lighting,            5                 4                3                       2                     1 
And equipment needs.   
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Prepare event budget 
Define possible sources of income               5                 4                3                       2                     1 
 
Prepare Banners and Signs 
Prepare signs directing people to event        5                 4                3                       2                     1 











This interview is conducted to get the process of organizing a seminar manually and 








NAME En. Hafiz Selamat 
Position Lecturer in FSKSM, Seminar MCM1571 Advisor 
Date 20 August 2004 
Place N28 
Input - Seminar flow processes (Appendix C) 



















This interview is conducted to get the workflow and task of organizing a seminar 








NAME En. Syed Faizal Syed Abd. Karim 
Position President of MsC IT 4th Seminar 
Date 8 August 2004 
Place D07 
Input - Workflow of units in MsC IT Seminar 
- Tasks of every unit in organizing a seminar   

















This interview is conducted to get the process and workflow in organizing a staff training 








NAME En. Abdul Jalil Maulani 
Position Head of Academic Training UTM 
Date 12 August 2004 
Place UPSP, UTM HEP BUILDING 
Input - Staff academic training process and workflow 
















































  : Administrator
Main Page Room Booking 
Menu
Screen Display Booking form Table Room 
Booking





click on selected time 
and place to book
display info



































Main Page Sign up form Screen display Table register





























































Main Page News Menu Table Link
select News Menu
browse all news
























































Main Page Articles Menu Screen display Article form Table Article
select Articles Menu






















































































































Main Page Event Calendar 
Menu
Screen display Event calendar 
form
Table Event
































































  : EventMember
Main Page Forum Menu Screen display Forum form Table Forum
select join forum Menu
view list of topic













































































































Main Page To-Do Menu Screen display To-Do Job form Table Task
select To-Do Menu
browse To-Do job



















































Main page Tips Menu Secreen 
Display
Table event tips




















































































































































































































































































































1: Select  Room Booking
2: view all bookings
6: add new booking
3: select place
4: select date
7: click on selected time 
and place to book
5: display info
8: fill up form
10: submit form
11: save





































































1: select News Menu
2: browse all news
3: add new news item
















1: select Articles Menu
2: select article item to view
3: view selected article
4: add new article
5: fill up form 6: verify
7: submit
8:    make corrections
9: save
10: Log out




































1: select Link Menu
2: browse link
3: view selected link
4: submit link
5: fill up form
6: verify
7: submit



































1: select Event Calendar Menu
2: browse all events 3: Display info
4: add new event 5: fill up form
6: verify
7: submit
8:    make corrections
9: save
10: Log out




































1: select Task Menu
2: browse tasks
3: view selected task
4: edit/delete task
5: save edited task





































1: select join forum Menu
2: view list of topic
3: view selected topic
4: select thread to view
5: create new thread
6: fill up form
7: verify
8: view current thread













































1: select To-Do Menu
2: browse To-Do job
3: view selected job
4: edit/delete job
5: save edited to-do job














1: select Event Tips Menu
2: browse event tips
3: view Tips



















































Field Name Data Type Size 
User_id integer 5 
User_name varchar 30 
User_password varchar 10 
User_email varchar 15 
User_position varchar 15 
User_join integer 10 
User_lastvisit integer 10 






Field Name Data Type Size 
link_id integer 5 
link_name varchar 30 
link_url varchar 10 
link_description varchar 15 
link_category varchar 15 
link_order integer 10 
link_refer integer 10 












Field Name Data Type Size 
forum_id integer 5 
forum_description varchar 30 
forum_parent varchar 10 
forum_moderators varchar 15 
forum_threads varchar 100 
forum_replies varchar 100 
forum_lastpost integer 10 







Field Name Data Type Size 
news_id integer 5 
news_title varchar 30 
news_body varchar 100 
news_author varchar 30 
news_category varchar 15 







Field Name Data Type Size 
article_id integer 5 
article_title varchar 30 
article_summary varchar 30 
article_body varchar 100 
article_author varchar 30 
article_category varchar 15 




Table Room Booking 
 
 
Field Name Data Type Size 
area_id integer 5 
room_name varchar 30 
room_id integer 5 
description varchar 30 
capacity integer 10 
start_time integer 10 
end_time integer 10 
entry_type integer 10 
repeat_id integer 10 
 
 
Table To do 
 
 
Field Name Data Type Size 
todo_id integer 5 
todo_userid integer 5 
todo_poster varchar 30 
todo_summary varchar 100 
todo_description varchar 30 
todo_priority integer 10 
todo_resolution integer 10 







Field Name Data Type Size 
task_id integer 5 
task_title varchar 30 
task_content varchar 100 
task_status varchar 15 
task_assigned varchar 30 
task_user varchar 30 







Field Name Data Type Size 
event_id integer 5 
event_start integer 10 
event_end integer 10 
event_allday integer 10 
event_title varchar 30 
location varchar 30 
event_details varchar 100 
event_contact varchar 30 
event_author varchar 30 
 
 APPENDIX J 
 




To have fun planning an event it is a learning experience a number of committees 
are required to work together for an event. Event planning will begin with built a 
committee for that event. Every event will have one chairman and his team. Event 
committee usually divides the committees into several units to make the planning run 
smoothly. For examples Paperwork unit, Web, Technical and Transportation Unit, 
Program and Protocol Unit, Promotion and Registration Unit, Sponsor Unit and Food, 
Accommodation and Logistic Unit. All units have their own activities. All the units need 
to cooperate each other to make the conference organize successfully. All the event tasks 
are defines as below; 
 
1) Administrator (Event Chairman) built his team for event and divides them into 
several units. 
2) Administrator will set up the class of his committees and key in to the system. 
3) Committees of that event will sign up to the system to able them to communicate 
each other. 
4) Administrator will add his event to the system through ‘Event Calendar’ menu. 
Only administrator can add event and event members can only view the event. 
5) Administrator assign task for every units through the ‘Task’ menu in the system.  
6) Event members will check their tasks through the system when they log on to the 
system and go to ‘Task’ menu.   
7) Only administrator can add, update and delete the task. Event members can only 
view their task. This task menu will act as a reminder for event members.  
8) For event that will be held inside UTM, there is ‘Room Booking’ menu for 
administrator to book room for their event inside UTM. The suitable place in 
UTM to organize an event will display in the list and administrator can reserve the 
place using this system.  
9) Administrator and event members can communicate and share their information 
and knowledge through ‘Forum’ menu, ‘Articles’ menu and ‘Chatbox’ menu. 
10) This system also allowed event members to upload and download files about 
event. This menu will helps event members to get faster information about event. 
11) Event will end after all tasks in event planning finished. Administrator will check 
and update task status in ‘Task’ function. All tasks in Task menu will show the 
status ‘complete’ when the task finished.  
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USER ACCEPTENCE TEST 
Purpose of EPS – To assist UTM communities in managing their event activities.  
Immediate Goal – To develop an online system as a mechanism for knowledge sharing in managing event activities.  
Long range Goal – To make event planning UTM activities is designed, organized, planned and conducted professionally. 
 
 
How do you rate Event Planner System at this time?                         (Please mark X at the respective box) 
 
 
Perceived usefulness:                                                                                                         very useful    5      4     3     2     1    not useful 
The degree to which you believe that using online EPS will enhance performance 
 
 
Perceived easy of use:                                                                                                       very easy                                          very hard  
The degree to wish you believe that using online EPS will be free from effort 
 
Attitude towards Using                                                                                              very favorable                                      not favorable   
Feelings of favorableness or unfavorable ness towards using online EPS 
 
Behavioral Intentions to use                                                                will use               will not use 
The strength on your intention to use EPS in the future                     
 
 
Meets its Purpose                                                                                
Achievement of immediate goal                                                         
Achievement of long-range goal                                                         
 
  
EPS Features                         1) News              2) Articles                  
                                               6) Task               7) To Do job              
 
In your opinion are effective are each of EPS features above in facil
 - Effectiveness in helping planning an event 
- Collaboration in support knowledge sharing 
- Provision of resources for multiple interpretations 
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                Yes                    No  
                Yes                   No 
   Will achieve           Will fail  
m                4) Room Booking        5) Event Tips 
ks                 9) Event Calendar       10) Members 













































Event Planner System (EPS) Home 
 
 
What is it? 
When you start the EPS, you will first come to the system’s home page. This home page 




Once you type in the link, the home page will be displayed on your screen. The main page as 
below shows the Event planner System. It is divided into several components. The main 
menu is located at the left side of the page and contains 6 menus in it. These menus are 





You don’t have to be a registered user to be able to browse some of the features displayed on 
the Login page. However, to access the EPS, you need to be a registered system user. 
 
 
2. Sign Up Menu 
 
How Do I Do It? 
1. Start your browser and enter the EPS URL. 
2. Click on Signup link. 
3. Fill in the information required. The red asterisks indicate mandatory information and is 





Successful registration will allow user to access the system using the login name and 











3. View all events 
 
This menu allows access to all registered users. It shows the Calendar of Event that will 






4. Enter new event 
 
This space allows registered users (event members) to add new event. Fill in the 





5. Join Forum 
 
Click on the Forum where you can join the discussion forum and also send queries to the 





6. Post forum reply  
 
This space allows registered users (event members) to post forum reply. Fill in the 






7. Start new forum Thread 
 
This space allows registered users (event members) to start new forum thread. Fill in the 























8. Add Task 
 
This space allows registered users (event members) to add important event task. This 
function is like a reminder to inform all event members about event activities. To add 

























9. Update Task Status 
 
This space allows registered users (event members) to update event status. When the task 
is finished the status must be update for other member’s information. To update the 






10. Add To-Do job 
 
This space allows registered users (event members) to insert To-Do job. To add the job, 





11. Submit Article 
 
This menu will list all the Articles available in the system. Articles are added into the 
database by the System Administrator and event members. Basically, the Articles menu 
stores all articles related to event planning. To add an article, user must fill in the 





















12. Make Room booking for event 
 
Room Booking can only be made by the System Administrator. To make a room 






13. View available room for booking 
This menu allows System Administrator to browse available room for booking. The red 




14. Submit Event Tips 
 
This space allows registered users (event members) to share their event tips with other 






15. List of members 
 






16. Search function 
 
The ‘Search' function allows you to find specific information by entering a word or phrase 
in the box and the system will start searching for the word in its database. Keyword 
example is Event Tips. After searching the database, a list of all information matching your 
keyword is displayed. Select the relevant item by clicking on the link. All users could use 


















17. Upload Files 
 
This space allows registered users (event members) to upload their files about event and 
share the files with other members. To upload the files, user must fill in the information 





18. Download Files 
 
This space allows registered users (event members) to download event files. To 
download the files, click the Download button. 
 
 
